Minutes of Gresford Trust Meeting 13th October 2011


Present: E Jones, J Holmes, R Williams, A Bailey, F Cook, B Barker, B Macloskey, B Roberts, S Harris, V Hall, Ro Williams, G Jones, V Shields, S Daulby, B Davies, Mr D Pallett
Apologies:  M Heaton D Lowe, G Owen, J Dutton, M Williams, V Davies, L McDermott, J Roberts, S Hill, B Blackmore
The Chairman offered the condolences of the Trust to V Shields and welcomed Brian Davies to the meeting, who had been ill. David Pallett was also welcomed back.
Minutes of last meeting: Proposed F Cooke, Seconded A Bailey as a true record.

Matters arising: D Pallett asked if a loan agreement had been drawn up with Gresford Cricket Club regarding the request for a loan. R Williams responded that it had on the same terms as previous loans made. Members congratulated the British Legion on their new notice board. Night out performance was a success but the use of a stage should be considered for future events. Thanks to Jo for organising the event which is in the spirit of the Trust..

Admin Meeting: Snooker hall decoration – grants of £1,000 from Village Halls fund together with £250 from Gresford Community Council;. Leaves a shortfall of £900 and the Trust had been approached to make up the shortfall. The Admin committee were supportive in principle as premises part of the Trust estate. Refurbishment of the ladies toilet will be completed before the re-decoration. PAT testing awaiting quotes. On-line banking discussed as more clients are paying on-line need to be able to ensure payments received to confirm bookings. Agreed admin assistant to have read only access to bank current account to facilitate this. D Pallett and R Williams to visit bank and discuss. Health and Safety ongoing S Harris and M Heaton to meet to progress. Solar panels, planning application submitted but may be amended to place panels on upper roof. Chair to approach Sharp re resistance to cricket balls as tolerance levels for hailstones are all that are currently available. Donation from Kelloggs was to be used to improve storage in the office. Wall on Chester Road – maintenance is required. A very useful meeting held with L Jones of WCBC regarding the appointment of a caretaker/cleaner and was ongoing. 
Treasurer: Questions raised by the Auditor had been addressed, account should be available in November.

Finance Report:  the flow chart up to end of September 2011 was distributed and discussed.  Fundraising a key issue as there had been no fete this year. Maintenance and repairs were high due to car park repairs, road markings and external painting.
Health & Safety: nothing to report. 
Premises & projects: Playgroup reported a pool of water on the hall floor. There was a nasty smell in the kitchen, this had been addressed. Large gap in external fire door – joiner will be asked to attend to this. Finger guards were available to doors at £12 per strip. Asked to purchase and provide details for re-imbursement.

Affiliated Groups:  Community Council: Football: progressing, lost to Rhyl in Welsh Cup, playing Amlwch in Welsh Trophy on Saturday. Fireworks arranged for 28th October with a family disco and Punch and Judy show. Successful Sportsman’s Evening another is being planned before Christmas. Drainage still an issue on football field, needs investigation Junior Football:  up and running, large goals had been dismantled, new goals had been delivered which were similar to those on the main pitch. Large reduction to members in Junior football therefore revenue was low and fees had had to be increased. This leaves a gap between the Junior teams and senior teams. Legion: holding own, Remembrance Sunday organisation going well.  Bowls Club:  B team had won their division, Malpas League team won their division and the league cup. Successful season, membership increased and greens were still being used. Top green is in very good condition and has been helped by the new equipment purchased. Quiz night planned at British Legion funds will be used for a memorial to Nev White. Legion member had already donated a new seat. Tennis: season had ended, guides have used courts, successful season overall.. Playgroup: Halloween Disco being planned. Methodist Church:  two successful initiatives recently – back to Church and Messy Church Cricket: grant confirmed and work to start shortly on new nets. Very successful End of Season Ball. Craft: going well at present. W.I.:  thriving at the moment with many new members, IMAGE: - Village improvement scheme being progressed. There would be no Calendar this year. Maes y Pant a Public Meeting to be held on 27/10/2011 at 7:30 pm in Marford Hall.
AOB:  Christmas meal details were distributed. Problems detected when locking up, hot water tap in gents toilet left on. Suggest we investigate automatic taps and cost. A letter was to be submitted to Essentially Yours, from Sports Clubs, regarding Dog Fouling to thank responsible dog owners. It was also proposed that the dog fouling notices are replaced with more robust signs.
1st 88 Miss E Clutton, 2nd 18 Mrs Pussey, 3rd 154 Mrs D Nicholls
Meeting closed at 8:55 pm

Next meetings:

Trust Thursday 10th November 7:30 pm 

Admin Tuesday 1st November 7pm

