Minutes of Gresford Trust Meeting: 9th June 2011

Present:   A.Bailey, Ri.Williams, J.Holmes, S.Daulby, J.Dutton, M.Heaton V.Shields ,  B.Davies,  F.Cook. S.Harris,  D.Lowe, G.Owen, G.Jones, Ro.Williams, Apologies: V.Davies, E.R.Jones, J.Barnes, S.Hill.

D.Lowe took the Chair and introduced a new Trustee, Frances Cook. Bill Barker, who had expressed an interest in becoming a Trustee and was present at the meeting, was proposed by M.Heaton, seconded by J.Dutton & elected unanimously.   Both were welcomed to the Trust.   

Minutes of  last meeting Approved, proposed G.Owen, seconded B.Davies

Matters arising. Residents of Lakeside Close were informed of the repairs to the approach road but  were not asked to contribute to cost.

Administration meeting. Takes place 7pm 1st Tuesday of the month. Chair, Secretary & Treasurer attend, other Trustees also welcome. An open invitation to all Trustees to attend. The meeting discusses & actions agenda items raised by the Trust meeting. The chairman  reported that Jo (admin asst.) is enquiring into possible cost savings on gas, elec & water.  

Treasurer’s Report. Accounts to be finalised by the end of June.

Finance Committee Report.  The Finance Committee led by D.Pallett was responsible for drawing up the budget, identifying income streams & itemizing costs (direct expenses & overheads). D.Lowe reported that the budget for the first 2 months of the year shows a notional loss, though actual shows a profit of £43. This is because reduced income has been balanced by lower expenditure, though certain invoices are outstanding eg grounds maintenance. Queries on the budget; B.Barker reported that the Bowls Club would prefer to pay the User Agreement charge in Sept/Oct. Rising service charges were an issue raised at the AGM. The viability of solar power is being investigated. Query on the depreciation figure referred to Jo.

Health & Safety.  All gym equipment checked by S.Harris, with  no issues to report. Anyone noticing a problem to note it in the Office & e-mail S.Harris. Trust system basically sound, though will tweak in line with recommendations from the courses attended. The Constitutional Club is to be included on the H&S checklist . Phil Edgar had asked to gain access to the ‘cellar’ to check joists ie. doorway under the stage. S.Daulby to review the insurance value of the Tables. Jo & Playgroup to investigate door finger guards.

Premises & Projects. H.Williams has proceeded with work on 3 extra parking bays by plant-room, repainting white lines & repair to speed humps on private road. External painting & staining. Quote accepted from R.Roden to proceed in July. Bowls Shelters – now completed.   The Maintenance Schedule – a snag list of possible future expenditure is being drawn up. We need to evaluate  jobs & allocate as needing professional or volunteer time.   Solar panels – It was resolved to set up a Sub Committee to carry out an evaluation on the cost benefit of fitting on the meeting room roofs. Chair E.R.Jones, D.Nicholls (environmental consultant) S. Lindley (micro-energy consultant)   R.Heaton (architect) and a representative from Evo-Energy (commercial consultant) Additional Storage  - to investigate the addition of two stores in the female & male changing rooms off the bottom corridor.  Redecoration of Constitutional Club – quote obtained to be discussed at a meeting with Con Club.  G.Owen & B.Barker reported that Officers for the Club were to be appointed from Snooker & Bowls clubs & that G.Owen had been working with John Lloyd, auditor of the Club, on the Club accounts. CCTV  One camera damaged when cabling pulled out – Restorative Justice meeting held here. E.R.Jones reviewing camera quality. P.A.T. Test due. All User groups to provide a list of portable electrical equipment used at the Trust to minimize costs per item. 3 quotes to be obtained.

Club & Affiliated Groups - Reports.  Craft Group. Would appreciate support of the Trust for the annual exhibition at Church and in Hall. Tennis Club – competition ladder Tues, Coaching Wed, Club night Thurs. Trust requires lock codes. Gresford Football Clubs.  Preseason training in July Modification required to lockbar on compound gate. Anti-climb paint available. Plan to convert stand & enclosure for dugouts. Snr. & Jnr teams successful, R.Hudson Coach of the Year for N.Wales coached Gresford. Bowls  60 members registered with Crown Green Bowling Assoc. A team in Premier div. B team undefeated. Vets field 4 teams on Tues. Cricket Club. U 13s playing in N.Wales final. IMAGE Meetings 2nd Mon in month. Tubs being replanted & school hanging baskets completed. Community Council.  1 vacancy filled & another vacancy advertised.   

A.O.B.   S.Daulby & G.Owen volunteered  to organize the bar for an event 17th Sept 2011. 

Mrs. D.Nicholls suggested that village groups might meet twice a year to present what each group was doing – perhaps the Community council could host such an event for the whole community.

100 Club May draw: 110,M.Davies. 74, S.Daulby. 115, A.Pinder. 

                June draw: 130, G.Thomas, 55, J.Burke. 74, S.Daulby.

.

DATE OF NEXT TRUST MEETING – Thursday 14th July  2011 at 7.30pm.

