Minutes of Gresford Trust Meeting: 14th APRIL 2011
Present: E.R.Jones, V.Davies, A.Bailey, Ri.Williams, J.Holmes, S.Daulby, J.Dutton, M.Heaton V.Shields, D.Pallett,  B.Davies,  J.Roberts, S.Harris, M.Hughes, D.Lowe, G.Jones, B.Roberts, S.Hill, M.Williams,       Apologies:   L.McDermott, G.Owen, J.MacDougall  ,   
Minutes of  last meeting Approved, proposed S.Daulby, seconded D.Pallett. 
Administration meeting. To be discussed under agenda items.

Treasurer’s Report. The Treasurer arrived late to the meeting.
Finance Committee Report.   Dave Pallett reported on the Budget notes distributed to Trustees. The budget allows unexpected events to be immediately drawn to the Trust’s attention. Fundraising is an important supplement to the Trust’s income with the Fete being a major fundraiser for the last two years – should the Fete not go ahead this year then alternative fundraising events need to be planned. A presentation to the Community Council on the responsibilities and achievements of the Trust had been well received. D.Pallett reminded the meeting that he was not standing for re-election in the AGM. All Trustees joined the Chairman in thanking Dave for his work in drawing up the Budget and his time as Trustee.
Health & Safety.  S.Harris reported that he had attended two courses on Health & Safety and Fire Safety and that he Trust’s checklist system was a sound one.
Dog Fouling  The Chairman reported that the football teams had found some improvement in the situation, though some warning signs have been damaged.
Website. Some mandatory fields need adjustment. The site will not accept a mobile telephone number as the contact number nor a blank e-mail contact box.
Premises & Projects.  Bowls Shelters – partially completed.  Constitutional Club – new boiler installed & working. Playgroup internal corridor gate has been installed, thanks to Rob Heaton.

Quote obtained for 3 extra parking bays by plant-room, repainting white lines & repair to speed humps on private road. It was agreed that we approach residents & the Legion for a contribution.

S.Hill reported that the Craft Group would be in favour of extra parking bays and proposed we accept the quote from H.Williams, Road Contractor. Seconded B.Roberts. Agreed unanimously.

Building needs external painting & staining. A reasonable quote was obtained from a local business. The Trust is to  confirm if this includes high level windows & scaffolding costs.

The Maintenance Chart has been prepared for foreseeable  expenditure in next 20 years which includes some major expenditure e.g. the Constitutional Club roof. Investigations are proceeding into the cost/benefits of solar panels. It was reported that a Corridor door handle needs repair.
Complaints that the new chairs do not offer necessary back support & are difficult to stack and may not be fit for purpose were taken to the manufacturer who assured us that they are designed & sold as highly flexible to a cost: noted. Laidlaw locks – one re-pinned at a considerably reduced cost from a replacement. Agreed that others be sent off in rotation.

CCTV –camera apparently damaged when the wire torn out – to be replaced. Replay date reset. 

Club & Affiliated Groups - Reports.  All Saints’ Church   Lenten lunches successful.  Gresford Football Clubs.  Busy fixture lists. & fundraising.  Community Council.  Deferred meeting to discuss grant applications from the Trust and sports clubs; Cricket, Gresford Athletic Football, Bowls & Constitutional Clubs.  Cricket Club. 1st home game on 1st weekend in May. Snooker Rising membership, with good results in the Leagues. Legion 90year Celebration June 9th,10th,11th weekend. Groups wanting to support the Legion & fundraise for themselves can book a table. Noticeboard approval sought. Craft Group. Places available at the Evening Group. Sue reported on the T.V. promotion of the Exhibition in June. IMAGE The proposed Village Shops Improvement Scheme is proceeding. The cash machine at SPAR has increased pedestrian & vehicular traffic. Enter photos for the 2012 calendar. MYPAG  – a management plan is being drawn up. 
A.O.B.  M.Williams sought clarification re. Dogs on Trust Land. The Chairman explained that Trustees took the decision that all dogs on Trust land must be on a lead to ensure that dogs are kept off the marked pitches, to protect legitimate users, to safeguard the Trustees and to isolate irresponsible dog owners. Enforcement is up to Officers of the Authority.  
100 Club. April Draw; 151  Mrs.Benson. 94 Mr.H.Clutton, 108 Mr.Colin Jones.

A.G.M. 19th May 2011
Next Administration Meeting Tuesday 7th June.

DATE OF NEXT TRUST MEETING – Thursday 9th June 2011.
