Minutes of Gresford Trust Meeting: 10th March 2011   

	Present:, E R Jones, V Davies,  A Bailey, Ri Williams, J Holmes, S Daulby  J Dutton, M Heaton, V Shields, D Pallett, B Davies, L Murley, B Blackmore, M Hughes, D Lowe, G Owen, G Jones, V Hall, B Roberts  
Apologies: L McDermott, S Harris, Ro Williams, S Hill,

Minutes of meeting 10 2 11 Agreed as true record, proposed D Lowe & Seconded by A Bailey
Presentation from Combat Stress, an organisation formed to assist veterans in overcoming the psychological distress caused by war  Thanked Trust for donation following Summer Fete, of £250 00

Matters Arising   Safe Routes to School – to be agenda an item for next meeting   Advised Chair of Governors not aware of correspondence from Trust  Copy letters to be sent 
‘Housekeeping’ undertaken in preparation of decoration of green and blue meeting rooms 
Dog Fouling – Letter to Leader and information posters to be laminated for display 
Admin meeting cancelled, Trust undertook presentation to Community Council outlining the work of the Trust, as an umbrella organisation for community groups & clubs,  and the achieved £1million pounds investment to benefit the community’s quality of life  Trust requested assistance with grant/revenue funding for a caretaker  Outcome of the presentation not known, but will be discussed at next Council meeting   Thanks to M Heaton, E Jones & D Pallett for making the presentation  
Reinstatement of hedge to be undertaken, before birds nesting & weather permitting 
Regular Updates:

Treasurer’s Report;   Funds transferred to Treasury Account for 3 months 
Finance Report   An overspend in maintenance and repairs is apparent against budget D Pallett proposed that there is nil increase in rents to clubs for 2011/2012.The fete important to this year budget, important to have long term strategy & sinking fund to maintain stability of organisation  M Heaton advised that the likelihood of achieving capital grants will be increasingly difficult  
D Pallet – Trust’s ability to make loans to its member clubs to take forward developments has been positive 
J Dutton – Queried if a fundraising fete is to be organised again? Agreed it is to be agenda item for next meeting  Sub-committee established ~ B Blackmore & Paula (Guides)  /J Dutton /J Holmes/A Bailey/B Davies/ R WIlliams
Health & Safety – S Harris attended 2 x courses on H&S & Fire
Current Projects:
1  Web site   Working towards letting of advert space to attract revenue  Advice sought on potential charges for supporters’ adverts  Toyota interested in a page banner, generating a monthly income  Marketing subcommittee established~ V Hall /M Heaton/D Pallett/E Jones/Jo (Admin)
2  Premises & Projects  Bowls shelter work is ongoing  To be completed for start of season  Boiler installation planned for next week  External Painting quote requested  Volunteer Day – thanks to all involved  Car Parking quotes to be obtained for 3 x additional spaces by Boiler Room  Groundsman’s store is complete with exception of security bar and anti-vandal paint  Solar Panels – to be investigated  Snagging List to be completed for small maintenance jobs  Gutters  to the main hall have been cleared, and others to be done before external painting  Cricket Nets planning permission to amend is needed  Trust have approved the application  3 quotes of between £40-45k received for the scheme  Grant applications made  Local schools will be welcome to use new net facility by arrangement  CCTV- repaired cable to camera reported vandalised again  Police viewed film and individuals identified 
Club Reports – Playgroup – R Heaton has offered to fit the Corridor gate 
All Saints’ Church All welcome to Lenten frugal lunches every Wed, Noon at Church House 
Football Clubs -  No report Cricket – Fundraising events planned by Ladies Group  Juniors playing well  Cricket expressed concern that C Council recognise the Clubs and Groups operating from Trust as separate and independent organisations Bowls – AGM held 24 02 2011  Membership increasing, but more younger members welcome  1 x team in premier division  IMAGE – Wrexham Carbon Reduction Project meeting at Trust on 24 03 2011, 6-9pm  G C C  -  Playground improvements planned for Gresford and Marford, starting after Easter  Legion – Request a notice board to advertise their events   90th Anniversary this yr, celebration weekend planned 11th/12th June   Runner in ½ Marathon raised £200-00
Craft Group – Evening membership reduced  Quiltfest successful, S Briscoe to organise 2012  V Shields congratulated on this yrs success & her retirement 
Any Other Business -  Youths caused issues at election, Presiding Officer informed police 100 Club  Feb 151 – Mrs Benson, 2 – Mrs I Cawt, 56 – J  Alliwell March 125 – Mr  Jackson, 23 – E Jones, 117 – V Pulleyn)  Rotary Club Llangollen sponsored walk 11 06 2011 – can use to raise funds for Trust & member clubs 

	J Holmes
/Jo
D Pallet
S Daulby
M Heaton




DATE OF NEXT TRUST MEETING – Thursday 14th April 2011

