Minutes of Gresford Trust Meeting: 13th January 2011 

 Present: E.R.Jones, V.Davies,  Ri.Williams, J.Holmes, S.Daulby. D.Pallett, , L.McDermott, J.Dutton,
A.Bailey, M.Heaton,  J MacDonald , MV Hughes, Ro.Williams  ,  M.Williams
Apologies: , J.Roberts, V.Shields, D.Lowe, G.Jones,  S.Hill,   S.Harris. GV.Hall
Minutes of meeting 11.11.10   Agreed as true record, proposed S Daulby, seconded V Davies. 
The Chairman welcomed everyone to the meeting wishing everyone a Happy New year. There had been  2 events during December, the meal at the Red Lion many thanks to Steve Daulby for arranging this which was very enjoyable. The visit to Coedpoeth Community Centre was very interesting. It was a very impressive building architecturally. The visitors were able to ask many probing questions on the management and sustainability of the set up. No actual figures were available but it was obvious that the running costs are subsidised by WCBC.

Matters Arising:  Safe Route to school – no response to date from school. 
Regular Updates: Admin Meeting: no meeting had been held
Treasurer’s Report; 09/10 accounts had been signed off by the auditor and were signed by the Chairman and Secretary. 100 Club renewal letters had gone out and there had been a good response to renewals so far. Re-investment of funds was discussed and agreed to approach bankers to renew investment accounts.
Finance Report.  D.Pallett - Budget Report was distributed and discussed, the Community Council had agreed to partly fund the provision of rock salt and this was appreciated. Money saving was discussed and agreed to approach water supplier for water saving devices in toilets. It was important to fundraise to support the organisation as shown by the fete last year. To be tabled at next meeting for further discussion.
Health & Safety S Harris had agreed to take this forward. A sub committee meeting had been held regarding the walking of dogs on Trust land. Further information would be presented at the next Trust meeting. J MCDonald asked how this would be policed? 
Current Projects:
ULAs – invoices had been raised and were distributed to organisations present
Web site. Discussion took place on how revenue can be generated from advertising local businesses as ‘Supporters of Gresford Trust’ which would be a tax deductible charge. The Chair will investigate further and report.
Grounds man’s Store & Climb-proof Security Fencing minor adjustments needed to fencing around store, ball stop fencing would be adjusted when ground was hard enough to accommodate machinery. Shelving needs completing in new store. Present position to be checked with S Harris by secretary.
Recreational Club Issues –A grant for a new condensing boiler had been awarded of £3,000.A request to use part of the building as s store for local business man was discussed, after discussion it was agreed problems in doing this outweigh the benefits. Proposal was made by D Pallett and seconded by Steve Daulby Do not proceed as too many issues to resolve. Agreed unanimously. Chair to write and inform. . 

Bowls Shelters – no progress. External lights and heating for bowls pavilion – M Heaton to advise had now been fitted
Revenue Funding The provision of a caretaker was important to the ongoing success of the organisation. Ways this could be achieved were discussed. – Administration preparing submission to Community Council for assistance, The importance of regular meetings with the Community Council and their support was essential the Chairman to write to clerk of council for space to discuss on next Community Council meeting agenda.
Snag List and maintenance list  M Heaton reported internal list now available. A quote for internal decoration of the blue and green rooms was discussed. Proposed D Pallett, seconded R Williams to accept quote. Agreed unanimously. Broken post box had been unable to replace as no longer made, investigations continuing. Problems experienced with the suited keys for the building were discussed. M Hughes advised similar problem at Yale College existed, further investigation required, J Dutton requested that the flooding in the gateway to Clapper Lane following road resurfacing be reported to WCBC. Estate maintenance strategy ongoing.
Club Reports – IMAGE – 2011 Calendars majority now sold. Carbon reduction of Marford and Gresford ongoing.
Any Other Business - M Heaton required information on number of people involved in running of Trust
Secretary asked Ro Williams if he could investigate the current position registering the Trust Deeds with the Land Registry as no correspondence received regarding this. A donation to the Army following the fete in September was discussed. J Dutton to make enquires and advise.
100 Club Draws 
January– 78 – Mr Lloyd Roberts 49 – Mrs C Brown, 1 – Mrs Phoenix
DATE OF NEXT TRUST MEETING – Thursday 10th February 2011


